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[bookmark: _Toc388527190]Introduction and Overview

This report will include the status and environmental stewardship effort of all active and completed projects during this rating period.

Mission Statement

	Each day The City of Ridgeland Public Works Department will provide and maintain potable drinking water, sanitary sewer, storm sewer, streets, solid waste, mosquito control, and cemetery services as required in an effective, environmentally conscious and safe manner to ensure the health, safety, welfare and a high quality of life for all Citizens.

Directors Intent:

We work for the citizens of Ridgeland and will treat them with dignity and respect.  We will use new technology to increase our productivity and efficiency. Our projects will include environmental stewardship, livability and quality of life integrated into their development.  The Public Works Department will participate with other City Departments to accomplish the mission of the City. We will plan, prepare and execute our emergency response plans in conjunction with other agencies and City Departments. We will accept risk in mission accomplishment to accommodate the safety of our employees.  We will recruit the most professional and qualified employees possible commensurate with the job position.

	The Public Works Department is a dynamic organization that is comprised of 61 personnel and has an annual operating budget of $8.4 million dollars. We maintain 360 miles of water and sanitary sewer infrastructure and easements, 115 miles of streets and street right-of-way, 120 miles of storm drains and ditches, 33 35 traffic signals, 1000 + street lights, five water tanks, eight water wells, read 8,400 water meters read (every month), maintain over 100 city City vehicles (from other departments) and operate a Jessamine cemetery. We manage the East Madison County Regional Sewer and Ridgeland West Sewer systems for Ridgeland, the City of Madison and Pearl River Valley Water Supply District.  The department also manages the solid waste, recycling, and landscaping, and cell phone tower contracts with a total annual dollar amount of over two (2$2) million dollars.  These are only the specified tasks and do not include all of the implied tasks required to make all of this happen.  

	I am pleased to report that the City of Ridgeland Public Works Department is on track to accomplish all of its goals and objectives.  

Major projects completed during this rating period include:	 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· FEMA Debris Removal and Monitoring Term Bid Contracts
· East Madison County Regional Sewer Lining
· Old Canton Road Crosswalks
· Lake Harbour Extension Right of Way
· Colony Park Blvd Right of Way
· South Wheatley Street Rehabilitation
· Induction Lighting at Traffic Signals
· Highland Drive Sanitary sewer
· Local Street Repair and Overlay on 29 different streets



Miscellaneous Improvements
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· OSpeed Limit Driver Feedback Signs
· Traffic Radar Speed Counters
· Synchro 9 Traffic Modeling Software and VIAS2 Traffic Counting Software
· Deployed Topcon GPS Survey Equipment
· New Street Name Signs In Shadowood And Montrachet Subdivisions
· “No Truck” Signage on Hwy 51 and County Line Road
· Highland Colony Elementary School, School Zone Safety Improvements
· Olde Town Sewer Manhole Rehabilitation
· Highland Cove Subdivision Trip Hazard Repair, 
. 

Miscellaneous Improvements
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· Speed Limit Driver Feedback Signs
· Traffic Radar Speed Counters
· Northpark Drive traffic calming signage and pavement markings
· County Line Road/Hwy51 “no truck signs”
· Old Agency Village sidewalk trip hazard removal
· Emergency Battery Backup System for Hwy 51/Rice Road traffic signal
· Traffic signal meter base completion
· I-55 Split Diamond  traffic signal completion
· EMCRS- Metering Station Tech and assistant added to maintain these stations. 
· 
· 
· 
· 
· 
· 
· 

















Our active projects for the upcoming year include:  




· Lake Harbour Drive Extension
· , Colony Park Boulevard
· , Craft Center Parking Lot “B&C”
· , East Jackson Street Multi-Use Trail
· 
· 
· 
· , Stephens Street Ditch
· , Samuels Lane Well
· 
· 

Introduction and Overview

.   Major projects that were completed during this rating period include: 
· Lake Harbour Drive Widening
· I-55 Split Diamond 
· Colony Park Blvd West
· Highway 51 Flashing Yellow Arrow Traffic Signal Improvements
· Highway 51 Multi-Use Trail Rehabilitation and Resurfacing
· Wastewater Metering Station Improvements
· Northpark Drive-Avery Boulevard Intersection Traffic Calming
· EMCSDS 36-inch sewer interceptor pipe rehab
· Purple Creek 30-inch Sewer Interceptor Pipe Rehabilitation
· Barksdale Cadillac Sewer Improvements
· FEMA Debris Removal and Monitoring Term Bid Contracts
· Local Street Repair And Overlay4
Highway 51, Craft Center Parking Lot” A” and Pear Orchard Road ditch stablizations. 
	

   

  This report will include the status and environmental stewardship effort of all active and completed projects underway and completed and environmental stewardship efforts  during this rating period.
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	Each day The City of Ridgeland Public Works Department will provide and maintain potable drinking water, sanitary sewer, storm sewer, streets, solid waste, mosquito control, and cemetery services as required in an effective, environmentally  safe manner to ensure the health, safety, welfare and a high quality of life for all Citizens.conscious and

Directors Intent:

We work for the citizens of Ridgeland and will treat them with dignity and respect.  We will use new technology to increase our productivity and efficiency. Our projects will include environmental stewardship, livability and quality of life integrated into their development.  The Public Works Department will participate with other City Departments to accomplish the mission of the City. We will plan, prepare and execute our emergency response plans in conjunction with other agencies and City Departments. We will accept risk in mission accomplishment to accommodate the safety of our employees.  We will recruit the most professional and qualified employees possible commensurate with the job position. 

[image: ]

Mission Statement






[image: ]


	

















[bookmark: _Toc388527192]Goals and Objectives

	The following are the goals and objectives that the Mayor agreed to at my last evaluation.  These goals and objectives are supported from the director down to the crew leader level.  A semi-annual review of these goals are discussed or amended as agreed to between the rated individual and the rater.

1. Goal – To increase the efficiency of work in the Public Works Department in order to provide timely and quality service to the Citizens of Ridgeland.
a. Objectives
i. Update/Improve on essential task and supporting task for each division in order to provide guidance on what is to be accomplished through developmental counseling. 
ii. Conduct a field evaluation and After-Action- Review annually on how essential tasks are accomplished in order to determine what tasks need to be sustained and need improvement 
iii. Ensure that all supervisory personnel successfully complete management training provided by the Mississippi Personnel Board
iv. Brief the Mayor and Board on requirements and recommendations that resulted from the assessment
v. Update and add units to the vehicle tracking system

2. Goal -  To conduct an analysis on all contract services to determine the most cost effective methods and to achieve the highest level of service in the least amount of time
a. Objectives
i. Provide recommendations to the Mayor and Board of Aldermen on the following services: Trash disposal, recycling, mosquito control, street cleaning, meter reading and landscaping 
ii. Continue a yard debris pick up service on a monthly basis utilizing the knuckle boom truck.
iii. Recommend to the Mayor and Board the most cost effective and highest quality recycling and solid waste services.  
iv. Increase our participation and education of recycling services by including multi-family and small business in the program.

3. Goal -  To improve the personnel evaluation system in order to provide incentives to employees who excel
a. Objectives
i. Agree on goals and objectives for each employee that I rate in order to translate the Mayor and Board of Alderman’s vision on what is to be accomplished
ii. Ensure that goals and objectives are established by my subordinates and the people that they rate.
iii. Review goals and objectives with my subordinates every six months and ensure they do the same with their subordinates in order to track progress and make necessary changes

Goals and Objectives


4. Goal - Establish a method to complete work orders over 30 days old (Ongoing)
a. Objectives
i. Conduct a weekly staff meeting to determine why work orders are not being completed and hold the Assistant Public Works Director accountable to complete over-due work orders

5. Goal -  Provide employees an opportunity for a higher level of training to foster upward mobility.
a. Objectives
i. Conduct backhoe, tractor, chipper, and chainsaw operations classes and hands on training at least two hours per week 
ii. Offer at least eight hours of institutional continuing education to each employee that is job related
iii. Superintendents will successfully complete the Basic Supervisory Course sponsored by the Mississippi Personnel Board
iv. Require a Class A CDL license for all truck drivers where required


6. Goal - Establish a plan to help mitigate the effects of natural and manmade disasters 
a. Objectives
i. Exercise the emergency plan on how to plan, prepare and execute procedures to reduce the loss of life and property
ii. Attend the Hurricane Conference and associated training
iii. Establish and maintain an Emergency Operation Center


7. Goal - Manage professional services in the planning, preparation and construction of capital projects to ensure professionals are focused on priority tasks
a. Objectives
i. Establish a schedule for capital projects with the who, what, where, when and how as the criteria 
ii. Conduct a bi-weekly capital projects meeting with the appropriate professionals to ensure deadlines are met on project phases
iii. Focus on new road projects such as Lake Harbour Drive Extension and Colony Park Boulevard
iv. Review annually the  facilities plan for water and sanitary sewer infrastructure 

8. Goal - Provide better communication with the Mayor and Board of Alderman with r                                          regard to project status(status (ongoing)
a. Objectives
i. Provide an updated briefing format that will provide an overview of project status at a glance
ii. Meet with project engineers at least monthly on all active projects to determine the progress on each one.
iii. Email a monthly project status report to the Mayor and Board of Alderman 
iv. Email staff meeting notes to the Mayor and Board Weekly
Goals and Objectives

9. Goal -  To- To ensure compliance with all Safe Water Drinking Water Act requirements
a. Objective
i. Maintain chlorine analyzers to ensure four log treatment of the water system 
ii. Complete the consumer confidence report and correct any deficiencies
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Environmental EnvironmentalProjects:



[image: W:\2016 Annual Review Photos\IMG_2073publicworksphotocrawfish.JPG][image: W:\Mike 2015 Pics\Wastewater Metering Station Improvements, School Site.jpg]
Solar Powered Keep Mississippi Beautiful
Wastewater Metering Stations
The City installed 22 solar powered wastewater metering stations to provide more accurate wastewater flow monitoring data, and to eliminate unnecessary power consumption thus improving our environment.Public Works Department won 1st Place in the category of Local Government.  Major Environmental achievements are the support provided to Keep Ridgeland Beautiful, recycling, and conversion to solar power on metering stations.   




Atmos 811Alternative Fueled Vehicles
The City of Ridgeland Public Works Department added one additional natural gas vehicle (NGV) to our fleet increasing our NGV total to three.  We are proposing to add three more natural gas vehicles to the fleet in the next fiscal year. The purpose of this program is to reduce fuel and maintenance cost while significantly reducing vehicle emissions.  was presented with and award as one of the top ten Cities in Mississippi for participating in the “Call before you dig” program.  
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Oil Analysis Program


Oil Analysis Program
Prior to changing the oil in our Public Works Vehicles we sample the oil to determine if a change is needed.  The test cost $7.00.  We have found that the majority of vehicles do not need the oil changed at the standard 4000 miles extending the time between changes.  While all of the data is not in on this program we are optimistic that we can reduce cost and the amount of used oil.  We also recycle all of the oil and filters on vehicles we service for the entire City fleet.  
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Keep Ridgeland Beautiful

Midway Park
The City of Ridgeland was selected as the “Kick Off City” for the Great American Cleanup for the State of Mississippi in 2015.  The Keep Ridgeland Beautiful Committee’s project was to revitalize Midway Park on Midway Avenue.  The Committee improved the landscaping, basketball court, added picnic tables, signage, lighting, and flagpole and playground equipment as part of the project.  Keep Mississippi Beautiful along with other sponsors provided funding for this project. 
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[image: W:\Mike 2015 Pics\Midway Park After.JPG]Midway Park After Great American Cleanup
Midway Park Before Great American Cleanup


Induction Lighting Study- 
In November 2013 Tthe City conducted began a study comparing the standard  metal haylide street lighting withand inductioin lighting using the decorative street lights located in the West Jackson Street Plaza Parking Lots.  The results of this study show there is a 67% savings using the alternative induction lighting.  These savings would have a significant impact on our $385,000 street lighting annual budget.  We propose to begin an induction street lighting conversion at our metered street lights at each traffic signal. Currently we can only convert the lighting that is metered; however, we have initiated  with the results shown below.  As you can see there is a 60% savings using the induction lighting.  Therefore we are proposing that all of the lighting at intersections are converted over to induction.  We are also in ddiscussions with Entergy to convert leased the street lighting as well.  
vehicles we service for the entire City fleet.

Asphalt Recycling  

[image: ]Ashpalt Asphalt Recycing
- The City started a new ashpalt asphalt recycling program this year in order to reduce the cost of street maintenance and the cost of taking milled ashalt to the landfill.  We estimate an annual  cost savings of over $90,000.00 per year.  Our capital investment was just under $1500,000.00 for the equipment.  We hired a local testing laboratory to test and evaluate our recycled asphalt pavements. Their recommendations were instrumental in optimizing our recycling process and the development of a useful product for our City Streets.
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Enhance
Mississippi Department of Environmental Quality (MDEQ) Enhance Program

Enhance is designed to encourage voluntary environmental stewardship by recognizing committed environmental leaders, thus nurturing the reduction of waste and conservation of resources, resulting in long term economic benefits and continuous environmental enhancement.  The Program has three levels of recognition that are Leader, Steward and Associate.  The City of Ridgeland is the only City in the State that is currently at the Steward level.  
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Asphalt Overlay and Pavement Maintenance

Pavement Maintenance
During the reporting period of June 20145 to June 20156, the Public Works Department completed the repair and overlay of 3421 different local streets.  The primary method of pavement rehabilitation and preservation implemented was repair, mill and overlay the road surface along with base repair of failed areas and repair of failed curb and sidewalk in an effort to maximize budget and extend the life cycle of our roadways.  

Induction Lighting Study- The City conducted a study comparing the standard  metal hylide and inductioin lighting with the results shown below.  As you can see there is a 60% savings using the induction lighting.  Therefore we are proposing that all of the lighting at intersections are converted over to induction.  We are also in discussions with Entergy to convert the street lighting as well.  
vehicles we service for the entire City fleet.


Streets Completed June 20145 – June 20156

Overlook Pointe Subdivision
	
Huntington Place Subdivision
	Huntington Place
S. Wheatley Street (County Line to School Street)
Longmeadow Subdivision
	Longmeadow Drive
	Timber Ridge Drive
	Timber Lane
	Timber Ridge Court West
	Timber Ridge Court East
	Timber Cove
	Meadow Ridge Drive
	Longmeadow Cove
	Longwood Cove
Bird Lanes
	Whippoorwill Lane
	Bobwhite Lane
	Robinwood Lane
	Meadowlark Lane
	Bluebird Lane
	Mockingbird Lane
Shadowood Subdivision
	Pinewood Lane
	Holly Lane
Reservoir Area
	Yacht Club Road
	Copper Ridge Drive
	


Ashpalt Recycing- The City started a new ashpalt recycling program this year in order to reduce the cost of street maintenance and the cost of taking milled ashalt to the landfill.  We estimate a cost savings of over $90,000.00 per year.  Our capital investment was $150,000.00 for the equipment.  
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The Ridgeland Community Garden is an integral part of the Keep Ridgeland Beautiful effort. We receive donations from Lowes, Waste Management and the Master Gardeners. We are in partnership with First Baptist Church of Ridgeland for volunteer workers and produce distribution.  























Keep Ridgeland Beautiful as part of the Great American Cleanup held on May 10th organized a neighborhood cleanup day.  Over 15 subdivisions participated in this event to beautify and cleanup their neighborhoods. 
























The City of Ridgeland held its House Hold Hazardous Waste Day on May 17th at Holmes Community College.  Over 650 county residents participated in the event where residents disposed of chemicals, gasoline, used oil, batteries, tires, old electronics.  We also provided document shredding for the first time.  This events was funded through the Mississippi Department of Environmental Quality and Madison County.





















June 2013 to June 2014


School Creek Area
· 
· East Wood Ave· Wheatley Street N.
· Walnut St.
· Clay St.
· Cherry Circle


· Southridge Dr
· .
· Waverly Place
· Nolan Circle
· 
· 
· 
· 
· 

· 
· 
· 
· 
· 
· 
· 
· 
· 

· 
· 
· 
· 
· 

· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 


· [image: W:\2016 Annual Review Photos\FY2016-South Wheatley Street Improvements.jpg]Highland Cove SubdivisionLakeshore DrPictured is a newly rehabbed street (Waverly Place).  A typical repair like of one of our collector streets (South Wheatley) this one includes: repair of failed curb and sidewalk areas, repair of failed road base areas, , milling, resurfacing, and replacement of striping., curb and sidewalk repairs.  Our goal is to rehab ten percent our local streets per year. 
· Craiges Cr.
· Cambell Cv.
· Bayview Cv.
· Carlyle Cv.

Highland Cv.
Highland Pl
Barshears Pt.
Elms Cv.                                                                        







Shadowood Sub.
· Shadowood Dr.
· Idlewoods Ln
· Pine Brake Cr.
· Autumn Creek Dr.
· Ashtead Ct.
· Elderbury Ct.
· Forrest Ln.
· Ashridge Pl.
· Harewood Pl.
· Camelia Ln.
· Chestnut Pl.


· Village Glenn Sub.Glastonbury Cr.
· Banbury Crossing
· Wicklow PL.
· Keltingham Ct.
	Mallet St.STREET OVERLAYS

	Country Club Woods
	Green Forest Road

	
	Pine Needle Court, West

	
	Pine Needle Court, East

	
	Oak Leaf Court, West

	
	Oak Leaf Court, East

	
	Ash Court

	
	Pine Knoll Court

	
	Pine Knoll Drive

	Richmond Grove
	Holmes Street

	
	Lenard Avenue

	
	Greaves Street

	
	Midway Avenue

	
	Mallett Street

	
	Simmons Street

	Olde Towne
	Ford Street

	
	Blanch Lowe Drive

	
	West Porter Street

	
	East Porter Street

	
	Madison Drive

	
	N. Wheatley Street

	
	Washington Street

	
	North Perkins Street

	
	Magnolia Street

	Old Agency Village
	Semoia Lane 

	
	Tecumseh Cove

	
	Mesquaki Drive

	
	Red Eagle Circle

	
	Old Agency Blvd.

	
	Evergreen Street

	Collector Roads
	Lake Harbour Drive Hump Repair

	
	Avery Blvd MicroSurfacing and Bike Lanes

	
	Towne Center MicroSurfacing and Bike Lanes


[image: W:\2016 Annual Review Photos\FY2016-Huntington Place Street Overlay.jpg]This is a photo of a typical street rehabilitation of a local street at Huntington Place. This process is the repair of failed areas, curb repair, milling and asphalt overlay.  Our goal is to rehab 10% of our streets annually. 





























Evergreen Street full depth asphalt reclamation





Drainage Projects

[image: W:\2016 Annual Review Photos\FY2016-Cole Road Ditch.jpg]Replacement of Replacement of a failed concrete drainage pipe in a failed storm drain pipe in Dinsmor Subdivision in Ridgeland.  We replaced a failed concrete pipe with a new high density polyethelyene pipe and severely eroded ditch on Cole Road.  A new pipe was installed along with regarding and sodding.  



















Pear Orchard/Town Center Storm Drain Repair 
This project was funded by the Natural Resources and Conservation Service (NRCS) and the City of Ridgeland.  
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Sanitary Sewer Rehabilitation

Purple Creek 30-inch Sewer Interceptor PipeRehabilitation
Purple Creek Sanitary Sewer Rehab- Pictured to the left is SunCoast Infrastructure Inc. diverted the Purple Creek Sewer Interceptor flow for 73 days in order to install over 1-mile of 30-inch diameter  installing thCIPP epoxy pipe liner from County Line Road to Highway 51 into Purple Creek Sewer Interceptor.   .  This repair will extend the life of the pipe for another 50 50-years. In addition to this lineto  the Purple Creek Interceptor, we also rehabbed lined 1-mile of the lower a 36-inch diameter section of the East Madison County Regional Sewer Interceptor from Mule Jail Road to Lake Harbour Drive. 






[image: W:\2016 Annual Review Photos\FY2016-Highland Drive Sewer Improvemnets.jpg][image: W:\Mike 2015 Pics\Purple Creek Sewer Interceptor Rehab 2.JPG]Highland Drive Sanitary Sewer Replacement.  Pictured is a manicured sanitary sewer easement where the City replaced a failing collection system.  
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Madison Ridgeland Split Diamond Interchange- Frontage Road: Under Construction, Additional Utility Relocations in complete
a. Lake Harbour Drive Extension, Hwy 51 to Highland Colony Parkway: 
Preliminary Design and SurveyFinal Design is 90% complete.  Right-of-way acquisition phase of the project is complete.  We are now waiting on utility relocation.  finalizing appraisals, review appraisals and right of way acquisitions
b. Longmeadow Drainage Ditch Improvements: CompleteSamuels Lane Water Well: Under Construction- 70% complete buildings under construction
for comment
c. Craft Center Parking Lot Improvements: 
i. Project “A” - Overlay and Striping of Existing Parking Lot Complete
ii. Project “B” – New Parking Lot on Northeast Corner of Property: design 70% complete.Notice to proceed was issued May 4th 
iii. Project “C” New Parking Lot on Southwest Corner of Property: d– Notice to proceed was issued May 4th 
	
d. Colony Park Boulevard Right-of-way acquisition phase of the project is complete.  We are now waiting on utility relocation.  
esign 70% complete.
Colony Park Boulevard: 90% Complete with right of way aquistion
e. East Jackson Street Multi-Use Trail: Design complete however due to the high cost of utility relocation we are considering moving the trail to the south side of Jackson Street.
 Design Complete waiting on office review.  
f. Highland Colony Parkway South Rehabilitation- We estimate a July bid date for the county portion and City Portion
2. East Madison County Sanitary Sewer Interceptor Rehabilitation-CompletePurple Creek Sanitary Sewer Interceptor Rehabilitation-Complete
a. Highland Drive Sanitary Sewer Replacement.- Easement document complete/50% cComplete.
b.  on easement aquistionHighway 51  new Sanitary Sewer Line from Prassel Lumber Company to Purple Creek:.  
Construction is anticipated FY2017. The City is saving an estimated $10,000 in consultant fees by designing the project using Public Works staff.



c. -Complete
d. Ash Court new water main-CompleteStevens Street Drainage Ditch Stabilization-Complete
e. Old Agency ditch stabilization- Plans are under review by the National Park ServiceStart Date is June 1st 2016
f. Old Canton Road Sidewalk Improvements, Complete
g. South Wheatley Street Rehabilitation, Complete
h. Induction Street Lighting at Traffic Signals
i. 	










j. FEMA Debris Removal and Monitoring Term Bid Contract Establishment
k. 



l. Samuels Lane Water Well


[bookmark: _Toc388527195]Other Significant Accomplishments

Conducted an  informational brief to the Mayor and Board on infrastructure requir
· Maintained Water and Wastewater Operator certification from the Mississippi State Department of Health and Environmental Qualit
· Served on the Intermodal Transportation Technical Committee and helped to facilitate the approval of funds for MAPP 21 projects
· Served on the Intermodal Transportation sSub-cCommittee and was instrumental in developing the change to prospectus regarding late projects and reallocation of funds
· Served on the Madison County Wastewater Authority Technical Committee
· Served as Staff Support of the Keep Ridgeland Beautiful Committee the kick-off City award for the State of Mississippi for the Great American Cleanup
· Served on the Mississippi Recycling Coalition Board of Directors
· Won the award from Keep Mississippi Beautiful for local government 
· Served as the Safety Officer and chairman of the Executive Safety Committee
· Served on the Madison County Transportation Committee
· 
· Assisted Madison County in the execution of House Hold Hazardous Waste Day
· Applied for and received a grant for $25,000.00 for a second House Hold Hazardous Waste Day
· Applied for and received 3.3 million for Lake Harbour Extension $215,000.00 for Highland Colony Parkway Rehab and $350,000.00 for East Jackson Street Multi-Use Trail from the MPO. 
· 
· 
· Attended the American Public  WorksPublic Works Association aAnnual cConference
· Conducted  brief to the Mayor and Board on infrastructure requirementsan informational
· Regularly provided the Mayor, Board members and other Department Heads minutes of the weekly staff meeting and monthly project status report meeting.
· 
· Maintained Water and Wastewater Operator Certification from the Mississippi State Department of Health and Environmental Quality
· Completed over 4,874 requests for services, and increase of 3100 over the previous year in addition to everyday tasks
· Managed all professional services contracts to include landscaping, solid waste, recycling, water tank maintenance, cell tower and engineering
· Updated the annual request for proposals package and contract documents for FEMA eligible disaster debris removal, monitoring and management services in accordance with the latest FEMA regulations to ensure the City has the necessary services in position to recover from a disaster event and receive Federal and State assistance.
· Continued the Oil Analysis Program to reduce the number of vehicle oil changes required
· Maintained records on over 60 vehicles on the tracking system that have kept vehicle accidents to a minimum
· Managed cell phone leases to ensure payments are now coming to the City of Ridgeland in the amount of $301,000.00 annually.  
· Prepared five budgets for Utilities, Street, East Madison County Sewer, Health and Welfare and Jessamine Cemetery
· Managed the Recycle Bank Program
· Sustained a four-day workweek in order to improve efficiency and reduce operating expenses.
· 
· Facilitated the recertification of the City in the Enhance Program by expanding the recycling program to include solar powered recycling compactors and asphalt recycling.  
· Enabled Ridgeland to receive the Environmental Hero Award from the Mississippi Recycling Coalition by implementing a new City wide recycling program, solar powered recycling compactors and asphalt recycling program.
· Received a perfect 5.0 score from the Mississippi Department of Health for Water System Operation and Management making it one of best-managed water systems in the state.
· Named a Bicycle Friendly Community by the League of American Bicyclists
· 
· Established an Oil Analysis Program to reduce the number of vehicle oil changes required
· Created a detailed study of induction lighting that indicates substantial savings on outside lighting requirements.
· Sustained a four day work week in order to improve efficiency and reduce operating expenses.
· 
· Regularly provided the Mayor, Board members and other Department Heads minutes of the weekly staff meeting and monthly project status report meeting.
· Maintained records on over 60 vehicles on the tracking system that have kept vehicle accidents to a minimum
· Served as the Safety Officer and chairman of the Executive Safety Committee
· Managed cell phone leases to ensure payments are now coming to the City of Ridgeland in the amount of $301,000.00 annually.  
· Assisted Madison County in the execution of House Hold Hazardous Waste Day
· Served on the Madison County Transportation Committee
· Did my part in assisting with the planting of the Community Garden
· Prepared five budgets for Utilities, Street, East Madison County Sewer, Health and Safety and Jessamine Cemetery
· Manage the Recycle Bank program
· Completed a program to calibrate and rebuild water well flow meters to increase the accuracy of water loss reporting.
· Mud jacked leaking concrete storm drain pipe on Arlington Circle.
· Installed inlet on storm drain pipe on Crestwood.
· Mud jacked leaking concrete storm drain pipe and uncovered buried inlet on Carlton Park
· We maintained a class 6 flood insurance rating that gives all flood insurance policy holders in the City of Ridgeland a 20% discount on their renewals.










[bookmark: _Toc388527196]Executive Summary

The City of Ridgeland Public Works Department is once again taking a proactive approach in the execution of the Ridgeland Area Master Plan, Transportation, Water and Sewer Capital Improvements Plans, the City Mission and Environmental Policies.   One area of concern is the long range funding for the maintenance of our Arterial and Collector Streets and water and sanitary sewer infrastructure.    
 
Arterial and Collector Street Long Term Maintenance
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Total Amount of outside Funding Received through the Public Works Department




Outside Funding Obligated for Public Works Department Projects
June 2014 – June 2015

	FUNDING OBLIGATEDRECEIVED
	 $                     13,927,000 

	$6.77M in STP Funding for Lake Harbour Drive Widening Construction Reimbursements

	$424,469 in STP Funding for Lake Harbour Drive Extension Engineering Reimbursements

	$11.5M in Federal Funding committed for Lake Harbour Drive Extension Construction

	$3.3M in STP Funding committed for Lake Harbour Drive Extension Construction

	$1.0M in Madison County Funding for Lake Harbour Drive Extension Construction 

	$1.0M in State Legislature Funding for Lake Harbour Drive Extension Construction 

	$110,736375,000 in STP Funding for Craft Center Parking Lot Overlay Construction Reimbursements

	$1.9 million in County Funding
 $375,000 in STP Funding for Craft Center Parking Lot Overlay Construction Reimbursements

	$800,000 County Road and Bridge Tax
	 

	$215,000 in STP Funding committed for Highland Colony Parkway Construction

	$194,000 in EPA Funding for Samuels Lane Water Well Construction

	$1.5 M in Stat Legislature funding for Lake Harbour Drive Extension Construction

	$1,023,377 in DWSIRLF Funding for Samuels Lane Water Well Construction

	$83,490 in NRCS Emergency Watershed Project Funding for Construction Reimbursements

	$44,795 in MDOT Reimbursement for Steed Road Utility Relocation

	$59,478 in MDOT Reimbursement for Sunnybrook Road Utility Relocation

	$25,000.00 in MDEQ funding for Solar Powered Compactors

	$1000.00 in Keep America Beautiful Funding (Cigarette Litter Prevention)

	PUBLIC WORKS PROJECT SERVICES
	

	The following is a list of the estimated savings in consultant fees as a result of using Public Works staff to design and administrate construction projects.

	$110,000 in Samuels Lane Water Supply Well Design, Permitting, and Contract Administration

	$30,000 in East Jackson Street Multi-Use Trail Design and LPA Project Administration

	$10,000 in Highland Drive Sanitary Sewer Replacement Design
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Major Infrastructure Concerns:

Arterial and Collector Streets-The City has made significant strides toward the rehabilitation of local (neighborhood) streets increasing its budget to include a minimum of 10 % of those streets each year.  This commitment by the City will ensure that those streets are maintained to an adequate standard regarding service levels.  The rehab of our arterial and collector streets are an area of concern because these are large expensive projects that require bond issues or other borrowed money to pay for.  We have received a certain amount of these funds to come from the County and to a lesser degree from the Metropolitan Planning Organization.  The City currently has no funding plan to pay for its share of the rehab of these streets that include the following:
County Line Road
Old Canton Road
Highland Colony Parkway
Ridgeland Avenue
Colony Park Blvd
Lake Harbour Drive
South Wheatley Street
North Park Drive
Sunnybrook Road
Spillway Road
Harbor Drive
Avery Blvd.
Some of these roads are in the process of being rehabbed at the writing of this report.  My recommendation is for the City to take a long range approach to fund the repair and resurfacing of these roadways.  We will establish an amortization schedule on the maintenance of these roads and determine a recommended funding scheme for the Mayor and Board to consider.  With dwindling federal funding and inconstant funding from the county the City must prepare to pay at least 50 % of this cost.  The City should establish a fund that it could contribute to annually to pay or off-set the cost of repair for these important roadways.  


Environmental Stewardship


Natural Gas Vehicles- The City is currently has three natural gas vehicles (NGV) in operation.  We believe that the transition from gasoline and diesel is financially feasible for most but not all vehicles in the City fleet.  We currently have three additional NGVs in the FY 16 budget one in Public Utilities, Street and East Madison County Sewer District.   We do know that the price per gallon is less and emissions are reduced by using this alternative fuel. The Public Works Department also has a natural gas filling station proposed in the FY 16 budget in order to take advantage of even more fuel savings and low environmental impacts.   Studies have also shown that the United States has enough natural gas to supply us for the next 50 plus years.  This means an overall reduction in fuel imports from countries that are not necessarily friendly to us.  The Public Works Department works with Keep Ridgeland Beautiful, Waste Management and the Department of Environmental Quality to ensure we have a clean, safe and thriving City.  Keep Mississippi Beautiful recently presented first place to the Public Works Department at its annual banquet for work done in local government.  We continue to have a recycling program second to none, oil, filter and asphalt recycling programs are just a few efforts we have to maintain our environment in a responsible way.     






Conclusion

In closing I want to thank the Mayor and Board of Alderman for another successful year in our efforts to make Ridgeland a top tier City in the State of Mississippi.  Our major strides in infrastructure planning, environmental stewardship and the high level of maintained of our water, sanitary sewer, storm sewer and other systems we have charge of are second to none.  I do think we need to take a different approach to funding of our arterial and collector streets with the addition of Lake Harbours Widening, Colony Park Blvd and Lake Harbour Extension coupled with our existing streets is financially significant.  I am confident that when presented with all of the facts that the Mayor and Board will proceed with the correct course of action on how to address this critical instruction situation.  In closing I want to express my appreciation that the Mayor and Board has placed in me as your Public Works Director.  I think the future of Ridgeland is bright and I will do everything possible to ensure that future is realized.   
. We are in the process of streamlining our waster and sanitary sewer system budgets to ensure its viability into the foreseeable future.  The City is dealing with several factors that may impact water and sanitary rates some of which are the City of Jackson Consent decree, debt service, rising operational and maintenance costs and collections of water and sewer charges.  We are currently addressing these issues in ernest and will have recommendations for the Mayor and Board in the near future on the proper course of action.  As in my last report we also must also keep in mind that our arterial and collector road system requires an additional 2 million dollars annually to maintain an acceptable level of service.  These funds are in addition to funding we receive from the County, MPO, State Bond Funds and State Aid.    Once again I want to thank the Mayor and Board for their confidence in me as your Public Works Director.  My charge to you is to make the City the very best it can be.  


John M. McCollum
Public Works Director
City of Ridgeland
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